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1. Number of carers and places:

Quarter: Carers: Places:

Annual Return – 2020/21 145 264

Quarter 1 138 251

Quarter 2 130 243

Quarter 3

Quarter 4

The table defines each quarter. It also shows the date the data is collated for each 3-Month period.

Quarter 1 - April, May and June – (Data taken on the 30 June 2021)

Quarter 2 - July, August and September – (Data taken on the 30 September 2021)

As noted in the annual report there has been a number of deregistration's for both connected/kinship and mainstream fostering

families



2. Number of carers by primary care type:

Primary Care Type: 2020/21 Quarter

1

Quarter

2

Quarter

3

Quarter

4

Long-term 15 14 13

Short-rerm/respite 94 72 71

Ful ly approved 

connected persons

34 31 23

Foster ing to adopt 2 3 4

Total: 145 138 130

There has been an increase in the number of foster to adopt carers, this is indicative the early permanence for children is increasing. The 

reduction of fully approved connected carers demonstrates that permanence via a legal order such as a Child Arrangement Order or Special 

Guardianship Order has been achieved.. 



3. Number of carers approved:

Approved Carers: 2020/21 Quarter

1

Quarter

2

Quarter

3

Quarter

4

Mainstream 15 2 4

Ful ly approved 

connected persons

23 1 1

Total: 38 3 5



4. Number of carers household de-

registrations:
De-Registrations 2020/21 Quarter

1

Quarter

2

Quarter

3

Quarter

4

Mainstream 15 6 4

Ful ly approved 

connected persons

17

9 1

Total: 32 15 5



5. Placements:

Age Group: 2020/21 Quarter

1

Quarter

2

Quarter

3

Quarter

4

Number of 

chi ldren

160 156 139

Number of vacant 

places

45 41 50

Number of not 

avai lable places

55 45 45

The service is currently reviewing fostering families terms of approval to ensure it is line with what fostering families are able to provide. 

As part of this we are reviewing our data and how this is collated to bring the methodology of this in line with other parts of the local 

authority. Weekly meetings are held to review fostering families availability in order to ensure that where support is required that this is 

offered in timely manner. 

There are a number of reasons for ‘placements’ not being used or available is for a variety of reasons – suitable matching for children, 

fostering families personal circumstances, awaiting resignation, changes in terms of approval. 



6. Number of carer households on hold:

Breakdown of carers taking a 

break/pending resignation

2020/2

1

Q1 Q2

Carers taking a break/await ing 

deregistrat ion

8 6  6

Health reason 11 9 11

Current invest igat ion – standards of care 3 3 2

Total: 22 18 19



7. Recruitment:

Recruitment: 2020/21 Quarter 1 Quarter 2 Quarter 3 Quarter 4

Ini t ia l  

enquir ies

112 25 35



What’s Working Well
We have success fu l ly  appo in ted  permanent  exper ienced soc ia l  workers .

The leadersh ip  wi th in  the  fos te r ing  serv ice  i s  s tab le .

The fos ter ing  academy is  be ing  deve loped and is  due to  be  launched ear ly  2022.

We are  heav i ly  focus ing  on  s ta f f  deve lopment  and have a  p lan  fo r  th is  learn ing  

th roughout  2022.

We wi l l  be  imp lement ing  the  Mock ingb i rd  mode l  o f  p rac t i ce .  

Assessments  under  regu la t ion  24  are  reduc ing  in  t imesca le  f rom re fe r ra l  to  

comple t ion .

Our  t ra in ing  suppor t  and deve lopment  o f fe r  to  k insh ip /connected  carers cont inues  to  

inc rease and th is  i s  fu r ther  suppor ted  th rough work ing  wi th  k insh ip  carer groups



QUESTIONS


